
 
 

 

 
EXECUTIVE BOARD MEETING 

SATURDAY, MAY 3, 2014 

GRAND RAPIDS, MI 

HOLIDAY INN EXPRESS BOARD ROOM 

 
President Doug Armstead called the meeting to order at 8:09 a.m.  Present: Executive Director Virginia Kerwin, 
President-Elect Steve Lorenz, Past-President Erich Wangeman, Director Pam Pierson, and Director Mandy Scott.  

Director Brandon Ulrich participated via Skype for an hour during the morning.  Absent: Treasurer Julia Holt and 

Director Angel Gippert. 
 

Wangeman/Lorenz moved to approve the meeting agenda.  Pierson/Scott moved to approve the minutes of the 

January 15, 2014, meeting as amended and to approve the email minutes of the period from January 20, 2014, to 
April 28, 2014.   Passed. 

 

President Armstead gave information on the condition of music education in MI as it relates to legislation, failing 
schools, and the wonderful music that is being made by vocal music students in our State. 

 
Executive Director Kerwin:  

FINANCIAL: Salaries were not raised last year and should be looked at this year.  Nancy Bray is the least 

compensated staff person. Membership alone will no longer provide enough money to pay the staff.  Events such as 
HC and State Events are being given considerable time by the staff.  Proceeds from these events should be used to 

help pay for staff assistance with these events. 

 
Can’t lower the dues and not make up for it somewhere.  Can use savings to a degree, but we need to keep 

considerable liquid assets. 

 
HC made money, but State S&E was in the red again.  State SR books are loosing money. 

 

Wangeman/Pierson moved to include in our budget a charge to the District and State Events for the printing of all 
festival rubrics. Discussion.  Passed. 

 

Moved by Wangeman/Ulrich that at the end of the fiscal year, the balance in the checkbook over $100,000.00 will 
be put into the MML investment account.  Passed. 

 

Concerns: 
1. Membership income decline 

2. State S&E being in the red 

 
Director Ulrich 

Summer Workshop: An outline of the vendor sponsorship plan for the SW was presented. 

Moved by Lorenz/Wangeman to accept for a one- year trial period the new sponsorship levels as detailed. 
Discussion.  Passed. 

 

Awards & Medals:  Ulrich will ask Ben Henri to take an inventory of products, to respond to emails, to mail checks 
he has received to the State Office, and to notify all districts what they owe for product.  Ulrich will also ask Henri 

about the status of plaque orders. 

 
MYAF:  Mark Krempski is highly organized and is doing a fabulous job.  He has minimized the work having to be 

done in the State Office. 

 
Past-President Wangeman 

Executive Office Transition Report.  The following timeline was presented:  

 

 2014-2015 Continue to define & prepare for posting of the position 

 2015-2016   

 Fall of 2015 Post for Director of Business Affairs 

 January of 2016 Interviews begin 

 Spring of 2016 Hiring finished 

 July 1 of 2016 Position begins 
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 2016-2017 

 Director of Business Affairs shadows Ginny (in full time/current position) 

 Fall of  2016 – Post for Artistic Director  

 January of 2017 – Interviews Begin 

 Spring of 2017 – Hiring finished 

 July 1 of 17 – Position begins. Move to the new Paradigm 

 2017-2018 New Management Paradigm in place 
 

Moved by Scott/Pierson to approve the action of the Past-President’s Planning Committee so they can continue their 
necessary work and move forward with the proposed time lines with the suggested amendments of the Ex. Bd.  

Discussion.  Passed. 

 
Executive Director Kerwin 

Kyle Zeuch’s request for the MSU Community Music School choirs to become active in MSVMA was presented. 

Discussion.   
 

The appointment of Andrew Minear, Doctoral student at MSU, to the new position of Student Membership 

Coordinator was noted. 
 

Policies for non-compliance with stated policies. Suggestions for changes in wording need to come from each 

Director for their area.  Email these to Ginny. 
 

Adjudication:  Wait until the Full board meeting to discuss changing the rubric.  Kerwin will write the proposal.  

Kerwin will also create a policy for quality of adjudication and assigning people to judge in their own district. 

 

Review of third-quarter financial figures. 

 
Full Board Meetings: Spending way to much money on Full Board Meetings.  Consider changing the bylaws to 

allow the Full Board to meet electronically. 

 
Budget for 2014-2015 has to be created in less than a month. 

 

Non-response to Ginny’s emails is a problem.  Everyone must respond to Ginny’s emails.  A simple “got it” will do 
in many cases. 

 

President-Elect Lorenz 
MMC Headliner is Dr. Joey Martin of Texas State University.  10th anniversary of MMC is being celebrated with a 

collage concert on Thursday evening after the 6-7-8 honors choir performance.  Deadline is Oct. 1 for K-12 music 

groups to apply for a ten-minute stage performance. David Rayl will run a Choral Conducting Symposium for 
teachers on Thursday.  On Friday he will lead sessions designed to help college students with interviewing strategies 

& getting the most out of student teaching experiences.  This will coincide nicely with the appointment of a Student 

Membership Coordinator. 

 

Treasurer Holt’s Report 

Presented in written form. Discussion.  
 

Director Pierson 

Musical Theater Festival hosts and supervisors were discussed.  The plan is to have a statewide MT coordinator in 
place by fall.   

  

Moved by Lorenz/Pierson to direct Kerwin to contact members with an MSVMA email account to inform them that 
there are to be no slogans or religious texts attached to their emails.  Passed. 

 
The MSVMA Festival Code of Conduct is on the website.  Lorenz can use this as a starting point as he crafts the 

membership code of conduct. 

 
The current structure of leaders of State Choral and State S&E festivals is dysfunctional.  Pierson suggested 

restructuring so there are 3 people involved; one as host, one on-site office manager, and one as the scheduling 

coordinator.  All non-host responsibilities should be taken away from the host.  Moved by Wangeman/Lorenz to 
accept Pam’s proposal regarding State Event leadership as presented minus the dollar amount.  Passed.  

 

Suggestion:  Changes need to be added to festival on-line registrations allowing more options for the directors to 
choose times of the day for their performances.  Discussion. 

 

A state supervisors retreat will happen this summer,  depending on how the leadership restructuring evolves. 
 

Armstead brought up the need for schools to pay for State Events by credit card.  More schools are limiting the 

number of checks written.  The advantage is that payment can be made the same day.  Kerwin will work with Adam 
Wurst in setting up a system that allows credit card payments to MSVMA. 

 

Director Scott  
Kelli Falls has resigned as the JMS Required Repertoire Chair. Carrie Ledet and Lindsay Kratky were suggested as 

possible replacements. 

 
This year’s SR books had very few errors. 

 



The blind person protocol for SR was discussed.  Applications for all festivals need to have a drop-down box that 

asks if special accommodations are needed.  Adam Wurst can help create this. 
 

Moved by Wangeman/Pierson to offer a three-year contract to Jed Scott to write the HS choral festival and Sate 

S&E festival sight reading exercises and  to offer a one-year contract to Andrew Nowak, that can be extended to 

three-years after review of year one, to write the JM district choral festival and Honors Choir Auditions sight 

reading. Passed.  Tom Stokes will be notified that another person has been selected to write the JM SR. 

 
Scott plans to gather information on SR requirements and come to the Sept. board meeting with a revision plan. She 

will present a proposal in January and hopes to be ready to go with the revised requirements in 2015-2016.   

 
Director Gippert  

Presented in written form.  Suggestion: the paragraph beginning with “Our biggest change” needs to be separated 

into two paragraphs because of the importance of the information.  Another suggestion was to encourage 9th grade 
boys to try out for the 7-8-9 male chorus instead of the HS SATB choir.  It was also suggested that the actual 

voicing be listed on the HC repertoire list. 

 
Items From the Floor 

Motion by Wangeman/Pierson to give the “Reaching for the Stars” award to Wendy Treacher for her 30-some 

consecutive years of volunteer service to MSVMA. Passed. 
 

Discussion: Revoicing issues for festival performances.  To accommodate the male changing voice, JM choirs are 

allowed to revoice, but not HS. 
 

Jeff Cobb is publishing a piece to be performed by one of Mandy’s choirs. 

 
Journal articles are due the 15th of May. 

 
Motion made by Lorenz/Pierson to go into Executive Session at 1:19 p.m.  Passed. 

 

Respectfully submitted, 
Nancy Bray, Recording Secretary 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 


